HEFA

SYSTEM FOR PROJECT MANAGEMENT AND MONITORING OF QUALITY AND PROGRESS

Works Committees, KVS

its meeting is held annually, where each and every work progress is reviewed by
Addl. Secretary, Ministry of HRD/Vice-Chairman KVS, Chairman, Works Committee with
the representatives of Headquarters of respective Construction Agency i.e. Director
General (Works), CPWD, Director General (Works), E-in-C Branch MES, Director (LM)
Railway Board and Directorate of Defense Services. Delayed, Slow progress works are

discussed with representatives of construction agencies to expedite these works.

Review by Commissioner, KVS

(i) The Progress of each continuing constructions work is reviewed in the Dy.
Commissioners’ conference held annually.

(i) These works are again reviewed in group meetings of Deputy Commissioners.

(iii) Heads of Construction Agencies, Chief Engineers regularly meet Commissioner, KVS
and delayed works are brought in their notice for expediting them.

Correspondence System
The other level of Monitoring of works is an effective and regular communication

with Chief Engineers, Head of Construction Agencies by way of letters from
Commissioner/Addl. Commissioner (Admn)/ Superintending Engineer/Executive
Engineers of KVS.

Visit of KVS Officials
Beside the visit of Commissioner, KVS Executive Engineer & Technical Officers
specifically visit ongoing construction works from time to time and monitor works as per

site condition,

Chairman Vidyalaya Management Committees.
Whenever a project is sanctioned, the monitoring committee at school level reviews the

progress of ongoing project regularly at site being located in the station.

Third Party Quality Assurance

Third party guality assurance is being done regularly till completion of work through
Govt. Engineering College/liTs/NITs. '
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